Minutes  9-9-04

Regular WBAI LSB Meeting

MLK Auditorium 1199

New York City.

Announced on-air

Secretary present and Vice chair 

Board members present constituting a quorum:

Steve Brown, Kathy Goldman, Patty Heffley, Zara Khan, Ray Laforest, Roger Manning, R. Paul Martin, Bob Owens, Shawn Rhodes, Cerene Roberts, Alice Shields, Alex Steinberg, Paul Surovell, Lawrence Lucas, Bob Lederer, Luanne Pennesi,, Paul DeRienzo, Mariana Gaston, Tiokasin Ghosthorse, 

Also present: Don Rojas ex-officio General Manger

Absent  and excused: Carolyn Birden, Berthold Reimers, Michael Warren, Yvonne Liu,

Unexcused: Miguel Maldonado,

Meeting is brought to order at 7:02PM by Vice Chair Mariana Gaston

Motion to approve the agenda by Gaston

Motion by Roberts to remove approval of minutes from the agenda

Motion fails.

Vote to approve the agenda 

Vote: 13-1 Passes

Motion by Heffley to approve the minutes of June 10, 2004, seconded

Motion to extend by 5 minutes by R. Paul martin. 

Vote: 12-3 Passes 

Motion to amend by Roberts to correct various public comments in June 10th minutes. 

Substitute Motion to amend by Manning to strike the public comment from these minutes.

Vote: 10-2 Passes

Motion to approve the minutes of 6-10-04

Vote: 11-2 Passes

Question called by Manning on all previous motions: 

Vote: 13-2 Passes
Motion to extend to approve 7-7-04 minutes by Steinberg for 3 minutes.

Vote: 10-6  fails

Public Comment  first 15 minutes 

ANNOUNCEMENTS:

Membership Outreach Fundraising committee September 13 7PM at WBAI

Management Evaluation September 14th PM

Programming Committee  September 20th 6:45PM
Regular LSB Meeting -September 21, 2004 @ Penn South Community Center.

PNB Meeting will be on October 1-3rd in Washington DC.

Town Hall Meeting Committee 

September 18, 2004 date is cancelled and they  should propose another date.

Steinberg made a notice of consideration for the next meeting to reorganize the committees of the LSB. 

Announcement of Sidewalk sale on Saturday 9-11-04 

Board members to be excused:

Motion to excuse Reimers, Liu, Birden and Warren, without objection.

Announcement by Rhodes on LSB Show. 

FINANCE COMMITTEE and BUDGET -Surovell

Don Rojas gives report.

Discussion of budget with Rojas and Surovell before the motion

Differing opinions as to whether the money can be raised and assurances that this is a good budget. 

MOTION by Surovell to approve a station budget and seconded:

Whereas the WBAI Local Station Board is required by the 

Pacifica Bylaws to approve the station's budget and;

Whereas the attached "September 9th" Budget Proposal has 

been submitted by the WBAI General Manager, the Business 

Manager and LSB Treasurer;

Therefore Be it Resolved that the WBAI Local Station Board 

approves said "September 9th Budget" for Fiscal Year 2005 

with the following understandings:

(a) The "Gross Salaries" budget line includes, in addition 

to the current paid-staff salary lines, the salary line for 

a part-time news reporter on the Morning Show and all other 

payments to part-time and temporary employees;

(b) The Development position(s) and/or contract(s) covered 

in the budget line "Development Personnel/Consultant" are 

subject to approval by the LSB;

(c) In general, the LSB expects that contracts and 

expenditures that are not covered by the budget will be 

submitted by management to the LSB for approval. The LSB 

directs its Directors to ask the Pacifica Board of Directors 

to establish policy guidelines in this area.

(d) In order to meet the goals of this budget the LSB 

expects station management to limit and reduce expenditures 

and to invite competitive bids for contracts and services 

whenever possible. The LSB offers to work with management to 

help achieve this objective;

(e) In order to meet the goals of this budget, it will be 

necessary for station management, staff and listeners to 

improve the efficiency and reduce the duration of our on-air 

fund-raising. The LSB offers to work with management, staff 

and listeners, to find ways to achieve this objective;

(f) In order to meet the goals of this budget, it will be 

necessary for station management, staff and listeners to 

increase the amount of off-air fund-raising. The LSB offers 

to work with management, staff and listeners, to find ways 

to achieve this objective.

###

Motion to extend discussion  on Finances  until 10:55PM

Vote: without objection. 

Public Comment #2 – 2nd 15 minutes.

Motion to amend by Shields  and seconded 

That development expenses and programming expenses  will be made equal in this budget.

Suggestions that $15K expenses of printing  renewal be transferred to programming (Renewals should be printed up on a WBAI computer); Premiums offered should be primarily from the archives, therefore giving approximately $100K to programming to make it even with development. 

WBAI should  offer competitive  programming grants to underrepresented communities on WBAI. 

Vote: 6-7 fails

Amendment by Roberts to amend Surovell motion in the following 3 sections:

1)Add “hourly, seasonal and  per diem  in (a)

2)In  (b)Remove “are subject to approval by the LSB” and replace it with

“are subject to the contracts of paid and unpaid  staff.” 

3) Strike “C” in entirety. 


Vote: 3-11 fails
Amendment by Brown and seconded 

Whereas daily fund raising revenues have declined over the last 6 fund drives from approximately $60K a day to $18K (representing a 2/3 drop), therefore be it resolved that the amount of income in the budget from listener fundraising be lowered by 30% to more realistically represent actual daily revenues – and that the expenses in the budget be lowered accordingly 

Vote: 5-6 fails

Amendment by Laforest to divide  Surovell’s  amendment and seconded.

Point of order was made by Martin that the motion to divide was out of order. 

The chair ruled it was in order

Motion by Heffley to overrule the Chair  

Vote:  7-8 Fails

Motion to divide

Vote: 5-7 Fails

Roll Call vote requested by Heffley

	Roll Call Vote-Budget’05
	
	
	

	
	Yes
	No
	Abs

	Carolyn Birden
	-
	
	

	Steve Brown
	
	1
	

	Paul DeRienzo
	
	2
	

	Mariana R. Gaston
	1
	
	

	Tiokasin Ghosthorse
	
	
	

	Kathy Goldman
	2
	
	

	Patty Heffley
	
	3
	

	Zara Khan
	
	
	

	Ray Laforest
	
	4
	

	Bob Lederer
	3
	
	

	Yvonne Liu
	-
	
	

	Lawrence E. Lucas
	
	
	

	Miguel Maldonado
	-
	
	

	Roger Manning
	
	
	1

	R. Paul Martin
	
	
	2

	Robert (Bob) Owens
	4
	
	

	Luanne Pennesi
	
	5
	

	Shawn Rhodes
	
	
	3

	Cerene Roberts
	5
	
	

	Alice Shields
	
	6
	

	Alex Steinberg
	
	7
	

	Paul Surovell
	6
	
	

	Michael Warren
	-
	
	

	Berthold Riemers
	-
	
	

	Totals
	6
	7
	3


Motion Fails 6-7-3

Motion to adjourn seconded

Passes without objection  

At 11:03PM

Respectfully Submitted,

Patty Heffley

LSB Secretary

These minutes appoved on 11-19-04
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